Development of a SOA Business Case – ZapCo HR Project

Description of the organization

ZapCo has offices in 32 different.

Your EA team at ZapCo has a mandate to get started with a SOA initiative.

You’ve built a few Services, but now it’s time to take SOA to the next level. You’ve been meeting with your fellow architects, as well as LOB representatives and others across the organization, and you have decided on tackling your HR processes as the next iteration of your SOA implementation.

ZapCo has a global HR organization based in the US, but also has separate HR departments in 16 of its satellite offices outside the US. Each organization has its own applications: the US operation has PeopleSoft, but the others are a motley bunch of older, homegrown apps. Application consolidation is clearly a mandate here, but so is streamlining key processes. The two HR processes that have been the most trouble are new employee provisioning as well as employee deprovisioning. Many ZapCo employees also relocate to different offices in different countries from time to time, and dealing with the HR issues for these transfers has always been an expensive, time-consuming nightmare for ZapCo.

Business problem

· Severe issues with employee transfer and information flow

· lack of access to core systems for new employees

· After transfer of employees, it may take 3 months for employee to get salary from new company

· Deprovisioned employees sill having access to core systems

· Repeated security violations from deprovisioned employees getting physical access to company buildings and also logging into systems via citrix and remote desktop, transferring classified information from ZapCo to their new employers.

· Spiralling cost of IT operations

· Missing regulatory compliance

Strategic fit, the strategic case

Description of business need

· Cost reduction
Automating labour intensive HR Processes, reducing amount of manual work

· Improved visibility, lack of control on important HR processes

· Poor employment performance after provisioning and relocation due to lack of domain access and missing physical access to corporate locations

Why is this needed now

· Escalating cost is threatening business revenue

· Constantly decreasing employee contentment levels, must be fixed now

· Missing regulatory compliance may have legislative consequences to CEO and CFO (Go to jail)


Key Benefits

· Reduction of cost

· Improve revenue

· Improved agility in HR provisioning processes

· Increased employee performance after provisioning and transfer

· Avoid severe security issues by deprovisioned employees

Critical success factors

· Successful provisioning of employees within 2 days of signing contract

· Successful transfer of employees within 1 day of signed transfer papers

· > 300.000 € cost saving in HR processes per year

· Proved compliance in HR processes

Main Stakeholders

Stakeholder
Interest
Influencer role

CIO
Cost Reduction
Exec, Technology


Provide Increased value to top line


Streamlining Key processes

CEO
Reduce Overall IT Cost
Exec, Economy


Address regulatory compliance


Decr. Time to deliver new business functionality

Senior Enterprise Architect
Control of IT Processes
Technology


Increase turnaround of IT delivery


Reduce Overall IT Cost

Employee
Get required systems access
None


Get physcial access to workplace


Get compensation at correct point in time

Stakeholder
Main Benefits





CIO
Cost Reduction
Making manual processes obsolete



Removing costly IS functions



Reducing cost of new functions

CEO
Cost Reduction


Quicker delivery
Less complexity => Quicker delivery

Senior Enterprise Architect
Better control
Automation of troubled processes


Quicker delivery
Less complexity => Quicker delivery


Cost reduction

Employee
Systems access
Automation of Domain User control


Physical access
Automation of Access control


More motivation
Compensation provided in time
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