ZapCo – SOBA Governance

How will SOBA’s be governed

1. Security Policy
Fully aumtomated to verify that services comply with service descriptions and other service and security artifacts

2. Lifecycle Management Policy
Partly automated via test-driven development and automated testing as part of build and checkin process to version control system, other parts that can not be automated will be followed up and verified by Configuration manager

3. Transaction Policy
Some automated testing, other parts followed up by review process from Architect

4. Inventory Policy
Build and checkin routines to version control systems verify and validate proper registration in inventory, and blocks checkin if discrepancies are found
Service deployment routines automatically validate inventory when rolling out services and blocks deployment if discrepancies are found.

5. Logging Policy
Build routines verify that proper logging is implemented

6. SLA Policy
Automated validation of service descriptions and also that SLA related runtime values are provided by SOBA’s performed as part of build routines.
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